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Some key questions? 

• Possible solutions to address these issues 
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• Are natural resources development efficiently contributing to the 

sustainable economic growth of the African countries ? 

• What are the keys challenges that could prevent and/or already 

preventing the resources development from effectively contributing to 

economic development? 
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GDP growth, 2008-2012 

Africa’s Economic Performance 
(Economic report on Africa 2013 by the Commission for Africa, AU) 

• Initially presented as a victim of the globalization, 

Africa is increasingly taking a significant role in the 

world economy (~5.4% GDP last year despite a 

slowing world economy). 

• Africa’s medium-term growth prospects 

remain strong at ~4.8 % in 2013 and 

~5.1% in 2014 

GDP growth prospect by region, 2008-2013 
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Africa mineral resources: key driver for 

sustainable economic development 

• Africa’s growth was mainly supported by domestic 

activities (private consumption and investments, both public 

and private) 

 

• Oil and mining sectors have remained the main engines of 

growth in many resource-rich countries 

 

• It is indicated that the growth prospect for Africa during 

2013/14 will be driven by oil and mineral sectors but also by 

agriculture and services 

 

• …but the economic growth across the continent has not 

been translated into a visible broad-based economic and 

social development needed to alleviate poverty and reduce 

inequalities  
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• Africa in general and more specifically Southern Africa is well endowed with mineral 

resources 

 

• If managed responsibly and effectively, these resources development can become a 

real driving force to social and economic transformation of the host  country and 

particularly the immediate community 

 

• However, some countries resources have been misused, fuelling conflicts and 

political unrests  and even conflicts 

 

• In the past the focus was on how mineral deposits can be sustainably mined but the 

reality is that Mining is not sustainable because these natural resources are non-

renewable 

 

• The focus must therefore be on how could mineral resources can efficiently 

contribute to sustainable economic development?  

 

• This is a conceptual shift away from the traditional singular analysis of impacts and 

mitigation to a more comprehensive analysis of positive contribution of the mining 

industry i.e. a quantification of the value added to the society and economy  

…..Continued 
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• Mining is a high risk, expensive and long-term business 

• Companies making heavy, long-term capital commitments want to 

be sure that they are in a stable legal, political, social and 

economic environment 

• Mineral resources abundance does not always lead to sustained 

economic growth and development: the ore must be mined  

 

Some key considerations about mineral 

projects  

South Africa: the Total 

Contribution of Mining to the 

Economy: 

• GDP R468 billion or 18.7% of GDP 

• Jobs ~1.353.383 (16.2% of total 

employment)  (Economic report on Africa, 

2013 by Economic Commission for Africa) 

(ICMM, June 2012) 



Sustainable development rests 

on three essential interrelated 

components: 

• Economy ($$$) 

• Social (people and 

communities) 

• Environment 

(biosphere) 

 

 

Sustainable development is about meeting the needs of society 

while living within the planet’s ecological limits and without 

affecting the ability of future generations to meet their needs 

Good governance 

Economy 
Social 

Environment 

Sustainable Development: a theoretical 

perspective 
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Governments 

Companies 
Community/Civil 

society/Labour 

Good governance 

 
• Relationships between these different 

stakeholder groups are often poor - but the 

development of greater trust and understanding 

is an essential element of any strategy to move 

the mining sector towards sustainability  

 

• Collaborative involvement and compromise of 

these key stakeholders is essential  for creating 

an environment conducive to mining investment 

 

• Clear understanding of roles and 

responsibilities/accountability is a critical starting  

point 

  

 

Three key stakeholder groups framing the 

mining sector 
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Government and national institutions’ role 

in sustainable development  

 • Strong government institutions and regulatory oversight is critical to 

capitalize on the benefits of the mining sector for economy-wide 

growth 

 

• Governments have to play a central role in ensuring that revenue 

from mining results in economic and social benefits for all citizens  

• One of the main ways in which wealth from the mining sector is 

shared and can be used to promote economic growth is through: 

o appropriate taxation (transparent and predictable) (sharing the 

benefits); 

o effective tax revenue management (redistribution of benefits)  

o implementation of policies that foster positive linkages and 

spillovers into other sectors of the economy (mining related 

activities). 

• Develop and maintain a governance framework based on the rule of 

law and supporting institutions that provide an environment 

conducive to effective investments 
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• Corporate social responsibility 

With falling commodity prices and low margins, it is not clear to what extent 

mining companies a prepared to invest in CSR. Lower prices mean less 

funds for companies to fund CSR projects 

 

• However, CSR should not be seen only as a mean to manage the 

company’s reputation risk and image (social license to operate) but as an 

obligation toward the government and communities in which they operate 

 

• There are numerous benefits for being socially responsible. These 

include: 

• mitigation of business risk  

• enhanced stock market value 

• social license to operate, etc…. 

Mineral Industry’s role in national and local 

sustainable development 
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Civil society’s role in sustainable 

development  

• A well organized and responsible civil society (NGO’s, labour 

unions, etc…) can play an important role in the area of governance 

and environmental responsibility in mining projects 

 

• It represents the voiceless masses of the community who usually 

do not have the resources or the means to speak out 

 

•  The prime role of this stakeholder group is to uphold and defend 

the standards of society as a whole 
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• Insufficient resources to justify continued 

investments  (resource size) 

 

• Limited technical expertise and/or financial 

capabilities 

 

…..why do resource projects fail? 
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…..continued 

• Lack of clear understanding of stakeholders roles and 

responsibilities 

Conflicts and projects failure are usually caused by unilateral 

action of one of the stakeholders.  E.g. governments’ regulating 

or guiding terms of development without concern for companies’ 

requirements.  

 

• Unrealistic stakeholders expectations 

Each party trying to get more than the fare share: unreasonable 

level of taxation, excessive and unsustainable labour and 

community demands and/or companies not taking into account 

the other parties’.  

 

• Weak government institutions and/or poor leadership 

Government institutions must play a leadership role in 

maintaining the sustainable industry.  

 



• Behavioural change from “blame-seeking” game to “solution-seeking” 

• Any attempt to reorient the minerals industry must confront the deep differences 

of expectation that exist between the stakeholder groups 
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Building an adaptive solution for a 

sustainable industry 

• Collaborative approach to stakeholders engagement 
 Developing and implementing good relationships  with stakeholders will help promoting 

mutually beneficial, sustainable benefits from the mining industry for all parties 

 building strong relationship with government will help position the mining company and 

reduce the risk related to resource nationalism 

 Effective engagement with the community/labour group is essential for the success of the 

mineral project. The parties to engagement may change over time, but engagement itself 

should be a continual process.  

• Demand for more accountability from Stakeholders 
 While the systems of holding resource companies to account are well developed, governments 

and communities/ group including labour  have to be held accountable for their parts of 

responsibilities. 

• Rebalancing of expectations to reflect the new market reality 
 Readjustment of government policies designed to maximize return on natural resources 

(mandated beneficiation, government participation, taxes and royalties, etc…) 

 Re-education of labour and community groups 

 Increasing transparency 



Conclusion 

• The collaborative involvement and convergence of key stakeholders  

groups (governments, mining companies and society including 

communities/labour) is critical for creating a sustainable industry with 

long term positive economic impact.  

• Strong leadership and good governance to create a healthy 

environment conducive to mining investment 

– Genuine commitment to social and community development 

programmes (contributing to country development) 

– Strong institutions and regulatory oversight - critical to capitalize on 

the benefits of the mining sector for social and economic 

transformation 

– Transparency and predictability of the taxation systems and 

efficient management of tax revenue (sharing the benefits) 

• Well defined stakeholder roles and responsibilities  is an important 

component in creating a stable mining environment to enable 

optimization of shared values and benefits  to all parties 

• Developing a stable political environment, predictable and consistent  

regulations is key in this increasingly volatile mining industry. 

 

 

 

 14 



 15 

THANK YOU 


